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Phyllis Tung, SBSLS Case Manager

“Wow! Who was that girl dancing 
to the song “Little Apple”? She was 
so talented!” asked by my two kids 
when we watched 2019 FCSN talent 
show together nine months ago 
when I just joined FCSN. My friend 
suggested that I check out FCSN 
event videos to get myself speeding 
up to learn about this special needs 
community. That’s the fi rst time I 
saw Becky on stage and quickly 
learned her name.  Nine months lat-
er, fate brought us into each other’s 
lives. She is my client now in Sup-
ported Living Services (SLS)!

I still remember the fi rst day I met 
Becky in person. Becky was a little 
bit shy and reserved a lot of her 
feelings. As time went by, we found 
that we shared a lot in common. 
We both like to laugh. Whenever we 
see something funny, we laugh and 
laugh and can’t stop until one of us 
says “Ok, ok we should stop laugh-
ing!” We both like to dance. Every 
Thursday morning in ADP exercise, 
we join stretches followed by JUST 
DANCE. Becky likes to do chorogra-
phy and invites me to follow along. I 
like to dance around her and en-
courage her to duet dance with me. 
We also like to make art and crafts 
together. We created a Pumpkin 
Princess decoration, a Christmas 
tree decoration, a Little Indian doll, 
and window pendants for which we 
have fun memories. 

Besides these fun and beautiful 
times together, we have focused on 
building independent living skills. 

My SLS Days with Becky

Cooking, house chores, daily dis-
infecting, personal hygiene, and 
social and emotional wellbeing are 
included in our daily schedules.  Not 
only are these life skills helping her, 
but they also help her experience 
something new, to discover poten-
tial opportunities and possibilities 
for her life. For the fi rst time, Becky 
hosted a virtual birthday party on 
her own on 12/14. We talked about 
what we needed to prepare for a 
birthday party – a guest list, a song 
list, a game list, a birthday cupcake, 
and invitation cards. With staff’s 
help, Becky wrote down her guest 
list, a total of 15 people including 
family members, friends from both 
South and Eastbay ADP, and staff. 
Becky researched online and found 
two games that she really liked. 
Becky also browsed YouTube to fi nd 
four JUST DANCE songs. She even 
picked an Evite invitation herself! 

It’s a fun and unforgettable expe-
rience for both her and staff. After 
her virtual birthday party, I could tell 
that she was different inside out. 
She is full of confi dence and willing 
to try new things, to take new chal-
lenges in her life!

Due to COVID-19 situation, there 
are three support staff members 
- Ann, Sophia and myself to cover 
Becky’s 24/7 schedules. Having a 
dream client is a blessing. Having 
a dream client and a dream team 
to work with at the same time are 
beyond double blessings! Ann and 
Sophia are fun, kind, and energetic 
persons willing to walk extra miles 
for Becky. Besides helping to host 
a virtual party for Becky, we three 
also held an in-person celebration 
for Becky’s birthday. Sophia brought 
a cupcake and we stood around 
Becky and sang “Happy Birthday” 

3 staff (L-R, Phyllis, Ann, Sophia) supporting Becky (middle) 24/7
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for her. I was deeply touched by my 
SLS staff’s loving gestures.

 Ann, Sophia, and I didn’t really 
know each other before joining this 
team. Along the journey, we went 
through some ups and downs and 
a few deeper conversations regard-
ing schedules and work ethics. 
But in the end, we all know we 
have a simple goal: “What is best 
for Becky?” Each one of us has 
strengths as staff members.  We 
work not only as a team but also as 
a family to support each other. It’s 
our belief that love, patience, col-
laboration, and friendship provide 
solutions in SLS.

Shobha Prabala, SEP Job Coach

Due to the global pandemic that 
developed in March of this year, the 
FCSN offi ce was temporarily closed. 
Initially I thought it was going to be 
just for two weeks but soon realized 
it would take much longer.  

Our Supported Employment Program 
(SEP) team quickly transitioned to 
virtual Zoom meetings and brain-
stormed ideas on how we could 
ensure the safety of our SEP/TDS cli-
ents while continuing to serve them. 
(TDS- Tailored Day Services)

We reached out to all our clients via 
phone to ensure their wellbeing and 
had one-on-one training sessions 
with them to explain COVID-19 pre-
cautions and safety tips.  

When asking Becky what do she 
most enjoys working with support 
staffs, she smiled and said: “I 
enjoy cooking with my staff; my 
staff trains me very well, so I think I 
can be a chef in the future. Please 
call me Chef Becky!” When asking 
Becky what her birthday wishes 
were, she paused and said: “I want 
to thank my case manager Phyllis, 
teacher Sophia, and my teacher 
Ann. They are very cute. I know 
they love me very much, and I love 
them, too!”

Nine months ago, when I joined 
FCSN, I was thinking to love, sup-
port and have impact on our clients. 

FCSN provided N95 masks and 
gloves that were quickly distributed 
to all clients and job coaches who 
were working in the community.

By April FCSN management and 
our team developed a curriculum 
with three virtual group classes that 
provided our SEP/TDS clients with 
much needed interaction and learn-
ing. Clients were happy to see each 
other once again via Zoom and to 
continue with their workshops.

Since April, we’ve developed various 
programs for our clients that have 
kept them engaged and well-in-
formed. We’ve also had some fun 
virtual activities for Halloween and 
Thanksgiving to keep our clients 
uplifted during these tough times.

Along this journey nine months 
later, I surprisingly fi nd myself 
actually being the one who is also 
loved and supported by our cli-
ents. After only two months with 
Becky, I found my life and Becky’s 
life changed for the better; both 
of us have found the best version 
of ourselves. 

Mahatma Gandhi once said: “The 
best way to fi nd yourself is to lose 
yourself in the service of others.”  
I modify this to fi t my life: “The 
best way to fi nd myself is to lose 
myself in the service of our SLS 
clients.”

I feel extremely blessed and priv-
ileged to be a part of such a won-
derful FCSN team. It humbles me 
to work with colleagues who are 
so willing to serve and keep their 
clients’ best interests in mind.

Still on the Job: Together, We Become Stronger

continued from p. 45

STAFF SHARING
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Remembering Yumin

“A Family of Friends” by Yumin Yeh

Let’s take a moment to remem-
ber our friend Yumin, who 

was a part of FCSN’s fi rst group 
of youth volunteers. He passed 
away on Oct. 26 at the age of 38 
after fi ghting cancer for the past 
2 years. Yumin’s family was one 
of FCSN’s founding families in 
1996, and Yumin joined as a youth 
volunteer in 1997 when FCSN fi rst 
started our biweekly family gath-
ering in San Jose. He had a warm 
personality that naturally attracted 
people. He was a model volunteer 
and a big brother to our kids with 
special needs. After he graduated 
from Harvard Graduate School, he 
continued to help FCSN at various 

The little boy was, I estimated, six 
years old, not more than seven. 

His hair was short and black, like 
most people here. His mom stood 
nearby, who held onto his hand and 
habitually turned her head to look 
at her son. He was crying heavily. 
I looked on, curious about this boy 
and my fi rst bi-weekly meeting at 
Friends of Children with Special 
Needs. Strangely, I saw him glance 
upwards toward his mom and 
then run. He rushed off toward the 
nearest light switch and repeatedly 
shut it on and off. On. Laugh. Off. 
Laugh some more. He turned his 
head slightly as if the world was on 

Jim Chiao, FCSN Parent and Co-Chair

Written in November 1997

a 45-degree slant. His mom walked 
over with a bland expression that 
was anguished beyond restoration 
and dragged him away.

Meanwhile, the child, oblivious to his 
mom, continued staring and putting 
his hand on his head as if to ponder 
some imponderable thing. My heart 
wrenched at the sight of this, realiz-
ing that this boy was not only abnor-
mal but severely handicapped. I lat-
er learned that this boy was autistic 
and did not behave like this until he 
was two or three. My fi rst experience 
at this loving organization created 
an everlasting memory.

I consider myself and my family nor-
mal. Well, normal to a certain extent. 
What I mean is that we have nobody 
in our family that has any special 
needs. So, you ask, what is my fami-
ly doing in an organization like this? 
My mom was a part of the group of 
people that initiated this club. My 
brother and I both participated and 
saw this organization grow. I joined 
this organization because of the 
urgings of my mom, who wanted me 
to experience the differences in this 
world. I retaliated, not wanting to 
waste my time, but later learned to 
appreciate what my mom did for me.

functions such as emceeing at our 
Family Day events. He touched so 
many people during his life. He will 
be truly missed.

The following is an article that 
Yumin wrote as a youth volunteer 
in 1997. He said it best when 
he wrote “I realize when I come 
here, I come as a friend of these 
children and not a volunteer. We 
can call ourselves maybe not an 
organization, but a family of peo-
ple who support each other, help 
each other, and show others that 
we care.” From his own words, it’s 
easy to see why Yumin was loved 
by everyone.

continued on p. 48
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My role as a youth volunteer (other-
wise known as the Dolphin group) 
at this organization is not to idly 
stand and watch, but to actively 
participate in the lives of the chil-
dren. Currently, I am assigned to the 
Frog group, which consists of about 
ten children, aged fi ve to six years 
old. They vary from regular children 
whose siblings are handicapped 
to severely disabled children who 
require discreet attention. I went to 
this organization every two weeks 
expecting something different. I 
learn more about each person I 
come in contact with, knowing I’ve 
woven a little thread in the simple 
fabric of their lives. No matter who 
or how I am helping, my apprecia-
tion for this organization and un-
derstanding of children with special 
needs increases.

Before my introduction to this organ-
ization, I did not realize what kind of 
people this world really contained. 
My knowledge of the wide spectrum 
of different people with different 
handicaps has expanded greatly. 
There are people of almost every 
kind of need here. Among the chil-
dren that have autism and cerebral 
palsy or even the undiagnosed, 
there are an enormous amount of 
people with different needs. Some 
need help walking while others 
need help in communicating. While 
I can help with these needs, that 
is not why I am here. Not only do I 
help physically, but I also offer my 

presence and emotional support. 
Though there are innumerable kinds 
of disabilities, they all have one 
need: love.

The assistance I give, although 
a learning experience, is also an 
invaluable emotional experience. 
My spirit grows in response to what I 
learn about each child. In the organ-
ization’s name, Friends of Children 
with Special Needs, or FCSN for 
short, there is a particular word that 
stands out. Not children, or special 
needs, but friends.

What exactly are these friends? 
“Friends” in the dictionary is defi ned 
as one who knows, likes, and trusts. 
The defi nition does not mention 
anything about people with special 
needs but only people who one 
knows, likes, and trusts. And that 
is exactly why I choose to be here. I 
want to be someone who is known, 
liked, and trusted by children with 
special needs.

Our relationships between us as 
friends is what makes this organi-
zation so unique. Our group is not 
a specialized group where only 
children with special needs meet, 
but an organization of people 
of all kinds, coming together as 
a group to help each other. The 
difference between this organiza-
tion between other organizations 
is that we are not volunteers. We 
are not workers who are idly doing 
what other people tell us to do. 
We are friends. We are a commu-
nity of people, recognizing what 
each person’s special need is, 
and then looking past them. We 
are friends.

I realize that when I come here, I 
come as a friend of these children 
and not a volunteer. We can call 
ourselves maybe not an organiza-
tion, but a family of people who 
support each other, help each oth-
er, and show others that we care.

STAFF SHARING
“A Family of Friends” by Yumin Yeh
continued from p. 47
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Positivity and Silver Lining Through SIP

This year was unbelievable! Un-
expected things happened and 
required that we at FCSN adjust 
everything to challenges we were 
experiencing. Looking for the 
positive things resulting in my life, 
I see: 

• Learning to Use Zoom to offer 
our clients activities that make 
them happy and busy. It was 
good that FCSN continued to 
offer services to our clients; we 
immediately started phone calls, 
emails and getting in touch with 
our clients; then, we opened the 
online classes, and it was won-
derful to see their smiles and 
happiness; singing, dancing and 
interacting with them fi lled my 
heart with joy.

• Multitasking at Home and for 
Work. At the beginning it was 
very diffi cult to adjust with my 
work, my husband’s work and my 
son’s school meetings as we all 
worked from home; after a while, 
I learned to take advantage of 
my multitasking skills. It took pa-
tience, love, and understanding 
from my bosses and my family, 
but everything on my list was 
crossed daily. Things on my lists 
were done!

• Appreciating more the natural 
world, sunshine, every fl ower, 
every park, every little moment 
with my son and my husband. 
Reading about so many people 

sick and going to heaven was 
very sad and encouraged me to 
appreciate every minute of my 
health, my life, and my loved 
ones.

• Time for Health and Fitness.   
Working from home with the 
lockdown helped me to be more 
careful about my diet, going to 
the grocery store really fast and 
directly to the healthy food area; 
waking up early to go to empty 
stores and empty parks allowed 
me to enjoy the morning song 
birds. I was fi nally able to go for 
walks in my neighborhood after 
working on my laptop for hours.

• Container Gardening. I have 
a small patio that I started to 

Maria Campos, EBADP Program Coordinator

decorate with beautiful little 
plants that brought me joy and 
made me feel like I was nurtur-
ing them like a mother. I love my 
little plants, and I feel so hap-
py when they are growing and 
blossoming, like if they were my 
daughters!

I feel grateful for all the blessings 
we have received; for our clients, 
for FCSN, for the jobs we have. We 
are sad for all the people who have 
left us because of the pandemic, 
they will be in our hearts and mem-
ories forever. When I think about 
everyone in the FCSN family, I hope 
these months have brought some-
thing positive to your life, even in 
the middle of diffi cult times.
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New Challenges Become A New Norm

2020 was a year fi lled with 
different challenges 

and blessings. Working at FCSN for 
almost a decade, I fi nd every year 
brings new learning experiences 
and memories for the books.  When 
COVID 19 started to take root in 
early 2020, I was personally bliss-
fully unaware of the challenges that 
FCSN was facing at the program.  

As a new mother, I was instead fac-
ing different challenges at home: 
being awake at odd hours, calming 
a newborn baby, and worried about 
baby catching a cold (not COVID).  
It was defi nitely a big change to re-
turn to work at FCSN after materni-

Vivian Largusa, EB Day Program Manager

ty leave.  I was expecting to adjust 
to spending time apart from my 
baby, adjusting to returning physi-
cally at work and managing my own 
level of fatigue as all new mothers 
do.  The FCSN I returned to was 
vastly different than the one I had 
left before my baby was born. 

Like for everyone else, implementa-
tion of Sheltering-in-Place changed 
much of my normal day to day 
life. Instead of returning to work 
as I knew it, I instead jumped into 
a brand new work environment.  
Our day program team had pivot-
ed to provide virtual classes and 
alternative services to our clients. 

Job coaching is a uniquely reward-
ing discipline within the special 

needs community but is also one 
that carries its own challenges on 
any given day. As a job coach, I 
provide a sense of protection and 
fl exibility for my clients to perform 
their jobs appropriately and safely.  
I also must work to prioritize things 
that my clients require even more 
than their education and training: 
their physical and emotional safety. 

When the global pandemic struck, 
retail stores remained open. My 
clients working at TJ Maxx were 

Job Coaching During the Pandemic

well aware of our global pandemic.  
Through weekly Covid-19 classes, 
and education from both instruc-
tors and family, they understood 
the virus’s severity; however, ap-
plying their knowledge to real-life 
situations in the workplace proved 
challenging.  Fortunately, I have the 
support of my clients’ coworkers 
and supervisors at TJ Maxx who 
make their working experience as 
safe, and normal, as possible.  

I would never argue that the novel 
coronavirus is a good thing, but 
one may admit that there are a few 

Darlynn To, SBWILL Teacher



53

STAFF SHARING

silver-linings that came out of this 
pandemic year.  Communication, 
for example, was a big skill that my 
clients worked on improving.  Being 
able to communicate effectively is 
perhaps the most important of all 
life skills.  Being social was easy, 
but to be mindful of others during 
these trying times was an obstacle.  
To be able to pass information to 
other people, and to understand 
what is said to us was a task of its 
own.  A simple “Excuse me,” to let 
others know that they are going 
to be within 6 feet or to raise their 
voice at an appropriate tone and 

As I joined them, I realized how 
much change was occurring and 
the impact of these changes for 
our clients. Although I saw many 
familiar faces on Zoom classes, I 
also noticed that there were plenty 
of faces that were not present.   In 
the months since we started Shel-
ter-in-Place, our team has worked 
tirelessly, making changes to our 
virtual programming, modifying our 
class options, and continuously 
adjusting to fit the needs of our 
clients and staff.  

As the months continued, and we 
were still unable to re-enter our 
normal programming, I was heart-
ened to see that the efforts of 

our staff resulted in an increase 
of clients attending our program. 
FCSN made efforts in lending out 
iPads to clients who did not have 
the technical capabilities of joining 
our virtual classes and arranging 
hotspots to improve the quality of 
streaming materials our staff share 
with our clients. We began to see 
familiar faces many that we had 
not been able to greet in months.  
As we continued, we saw more and 
more of our clients join our class-
es. It continues to be rewarding for 
our staff to know that their effort 
and care impacts the lives of our 
FCSN family.  

pitch to grab someone’s attention 
has earned my clients so much 
praise and positive remarks.  

Aside from communication, being 
more independent was another 
skill my clients worked on.  As a job 
coach, I was challenged with how 
to guide my clients while observing 
social distancing.  My clients, seeing 
the difficulty of needing guidance 
while being safe, pushed against 
the grain, and diligently tried their 
best to work on their own and prob-
lem-solved before asking me for 
help from a distance.  

I am so proud to see how much 
they have flourished in such a short 
amount of time.  

They were absent from work for a 
few months due to Shelter-In-Place; 
however, I have witnessed a spike 
in improvement in less than half a 
year.  As scary as a global pandemic 
may seem, being their job coach 
has brought a sort of normalcy back 
into my life.  Because of my clients, 
I can confidently say that I enjoy 
being able to work with them out in 
the community.

I am blessed to work with such a 
strong team that puts the needs 
of our clients at the forefront of 
everything they do. I was worried 
about the emotional, mental and 
even physical impact shelter-
ing-in-place may have on our cli-
ents. But now, I am relieved to see 
that our clients are resilient. They 
continue to teach us how to stay 
positive, how to be flexible and how 
to care for each other in these try-
ing times.  In many ways, they con-
tinue to educate us when we are 
not expecting it.  I know that when 
we return to our before-COVID-19 
routines, ours will be a stronger, 
tighter-knit family than before.
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Shelter-in-place was a challenge 
to all of us. At FCSN, most of our 
roles in the Day Program have 
changed. For me, I was assigned 
to plant care, materials delivery, 
virtual lunch time with the clients, 
and sometimes morning social 
and exercise.

I take care of plants at our South 
Bay Center and the Community 
Garden Plot at Morley Park. From 
March, the weather has been very 
good. I went to FCSN and Morley 
Park to water plants and use tools 
to remove weeds.

I am also assigned to deliver 
learning materials to clients who 
are unable to join the online class-
es. I appreciated the manage-
ment’s decision to offer support 
to our clients through the materi-
als that my co-workers prepared. 
Due to this, I believe the clients, 
parents, and staff are closer than 
usual.

Besides my material deliveries, I 
also spent extra time to engage 
with our clients to keep them 
connected and stay healthy. For 
example: Whenever I deliver 
materials to Sean, we will do some 
exercises outdoors and practice 
English. One time, Sean, his fa-
ther Mike, and I looked at photos 
and watched videos about Sean’s 

My Experience During “Shelter-in-Place”

younger years. It was a very happy 
experience to see how far he has 
grown. When we take walks to the 
park, Sean walks ahead and leads 
us around the ponds to watch the 
swimming ducks. He is very happy 
to go out  and do exercises with 
me instead of staying at home 
during this Shelter-in-Place period.

I also visit my client, Popo Lee. 
When Popo has his lunch, he gets 
a computer next to him. Popo’s 
parents prepare a lot of toys to 
keep him busy. When Popo is do-
ing fine, he can eat a lot. But then, 
he will turn to the cycle that he 
has very minimum of food intake.  
Popo’s parents plan to convert 
the garage for Popo so he can 

have his own space- living room, 
dining room, kitchen, bathroom, 
and bedroom. It should be com-
pleted by Christmas time. That’s 
really a wonderful Christmas gift 
to Popo.

I really look forward to FCSN 
reopening and life returning to 
the way it was.  When I go to 
the South Bay Center to water 
the plants and gather materials 
for delivery, I often see Eric who 
comes to the Center every day to 
see whether we are still closed. He 
asks me when FCSN will reopen 
and when he doesn’t need to 
wear masks anymore. So, I know 
I am not the only one. Everybody 
longs for FCSN to reopen as soon 
as possible!

Robert (L), Popo (wrapping Robert) & Sean (R)

STAFF SHARING
Robert Yang, SBWILL Teacher
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As a mother of a 19-year-old spe-
cial needs daughter, I wanted to 
understand and explore a school 
for my daughter’s future. I heard 
about FCSN and had the oppor-
tunity to become an instructor at 
FCSN. After teaching at FCSN for 
two years and three months, I am 
convinced that FCSN is the right 
choice for my daughter. FCSN has 
a wonderful environment, and 
everyone cares for each other like a 
family. The staff respects a client’s 
choices. There is a lot of flexibility 
within the program and customiza-
tions to the clients’ need.

Because of the Shelter-in-Place 
order in March 2020, FCSN began 
providing services and lessons 
remotely. Throughout the Zoom 
classes, I have been impressed 
with the adjustment FCSN has 
made to ensure clients get the 
help and support that they deeply 
need. I have fallen in love with 
FCSN, both the organization and 

I LOVE FCSN

the clients. FCSN clients are so 
sweet. They show their sincere 
love to the staff and their dedi-
cation during classes. We enjoy 
each class as if we are meeting 
each other in person. I always feel 
touched when we say “Bye” at 2 
pm each day. It seems everyone 
wants the classes to keep on go-
ing after 2:00.

During my research for better 
material online, I have found that 
there are many good educational 
materials and fun YouTube videos 
available. We have learned many 
exercises from the best dancers, 
from Yoga masters, and videos 
about traveling around the word 
without spending money. We 
have learned to make many dish-
es from a number one chef, etc. 
I have also learned many great 
things for myself. 

 Of course, there are struggles 
while teaching at home with a 
daughter with Special Needs. 
I want to say: “Thanks” to my 
husband for his great support, 
taking care of our daughter when 
I am teaching classes. While we 
have provided lots of training and 
support to the clients using Zoom 
for remote learning, some clients 
still can’t handle all the basic func-
tions such as unmute or turn on/
off Video. Support from parents 

is needed to help clients become 
more familiar with Zoom and 
more comfortable with remote 
learning. Together, we work to 
continuously improve learning for 
the clients. 

 The quality of FCSN’s online 
classes improves each day, thanks 
to the leaders and staff of the 
FCSN Programs. Each week, we 
staff members train. We learn to 
use new technologies; we work 
on team building; we plan holiday 
celebrations; we focus on improv-
ing instructional and curriculum 
quality; and we add new classes. 
Teachers write an average of 
three, detailed reports a day for 
each client.

Someone I respect at FCSN 
once told me she is working at 
FCSN not because of money, 
but because of how much she 
is attached to everything there, 
particularly the people and the 
mission to create a loving com-
munity that supports people with 
special needs. I appreciate that as 
I am also sharing the same feel-
ing. I would like to thank FCSN for 
providing such as great environ-
ment, and to thank all the staff 
for the dedication and teamwork. 
I am proud to be part of the staff 
that brings our hearts to FCSN. 
We are better together always.

Wendy (L) and her daughter

Wendy Hoang, EBADP Teacher
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2020 is the year that we will nev-
er forget for the rest of our lives. 
It marks sky-high numbers of peo-
ple who were infected by and died 
from COVID-19. Yet, the pandemic 
has carried into 2021, and we 
are anxiously in the dark tunnel 
not knowing when it will end. The 
hymn “Be Still, My Soul,” com-
posed by Jean Sibelius, helps me 
through the valley of the shadow 
of pandemic. “When disappoint-
ment, grief and fear are gone. 
Sorrow forgot; love’s purest joys 
restored. Be still, my soul, when 
change and tears are past. All 
safe and blessed, we shall meet 
at last.” I tell myself, “Be still, my 
soul when the world is turning 
upside down. We will meet again 
with joy and tears on our faces 
after being through thorny ways.”

When the World Turns Upside Down, Be Still, My Soul

Making and adjusting to changes 
aren’t easy tasks. Adapting to the 
new norm is a lesson we all need 
to learn to survive through the 
pandemic. FCSN adult programs 
sent our clients home on March 
16, 2020, with the idea that we 
would see them within a couple 
of weeks. Due to the virus trans-
mission skyrocketing, it became 
obvious that our clients would not 
return as soon as we hoped, and 
they needed their programs and 
routines. By week three (which 
was the first week of April), our 
amazing staff, some reluctant 
at first to embrace technolo-
gy, launched five hours of daily 
programs that resembled our 
clients’ in-person educational and 
training programs. FCSN provided 
training to the staff and bolstered 
internet services where needed. 
I can still hear the voices of joy 
over Zoom that first morning.  

As weeks rolled into months, our 
very adaptive staff has found 
ways to present everything from 
tours of the world to housekeep-
ing skills. Our clients also adapt-
ed the new norm to learn simple 
cooking via Zoom. They also have 
been enjoying dancing and exer-
cises virtually as long as they can 
connect with their teachers and 
friends. They have taken drawing 
classes, worked on reading and 
math skills and learned to stay 

focused.  For students with more 
limited skills, our staff has devel-
oped one-on-one curriculum.  Our 
staff has continued to expand 
their skills, learning to operate 
breakout rooms on Zoom to tai-
lor training to small skill-based 
groups. Throughout this pandem-
ic, our staff has maintained its 
communication with our clients, 
allowing them to keep their rou-
tines and stay connected while 
being socially-distanced. 

We never expected this shut-
down would last so long. I found 
myself holding periodic parents’ 
meetings over Zoom, offering tar-
get-date re-openings at least four 
times that continued to slip-and-
slide from June to August to Sep-
tember to January 2021 reopen-
ing, the day after Martin Luther 
King’s birthday, but the Bay Area 
moved back into the Purple Tier 
in November with a new Shelter-
ing-in-Place order as transmission 
and hospital admissions climbed 
beyond March 2020 rates. Re-
cently, I have decided I won’t 
mention any dates until I am sure 
we are opening. 

Management with staff has de-
veloped a Covid-19 team with a 
detailed plan of how to respond 
to exposures and any cases, 
should that occur. There has been 
so much learning from scratch, 

Sylvia Yeh, Executive Business Director

STAFF SHARING
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learning without a manual to 
guide us but thanks to each one 
of our adaptable and resilient 
staff members and each one of 
our adaptable and resilient cli-
ents and their amazing parents, 
we are continuing to grow, learn 
and develop our resiliency.  

I feel so grateful to all of our 
families, friends, and donors, 
who supported our fall fundrais-
ing campaign and virtual Gala. 
We could not have continued 
to keep our doors open without 
that support.  I am so appre-
ciative to many community 
members, high schoolers, their 
parents, many organizations, 
foundations and companies that 
donated personal protective 
equipment and sewed masks 
for our staff and clients. I feel 
so blessed that our community 
has empathy for the vulnerable 
individuals with special needs 
and offer their support continu-
ously through this difficult time.  

A poem I saw on FB, claiming 
it was written 200 years ago by 
K. O ‘ Meara during the plague 
epidemic in 1800. Not sure it is 
true, but surely it is a beautiful 
poem that touches my heart 
and inspires me to believe that 
we, FCSN staff, clients and 
families, will get through this 
pandemic turmoil.

When the storm passes
And the roads are torn
and be survivors
of a collective shipwreck.
With a tearful heart
and the destiny blessed
We will feel blessed
Just because I’m alive.

And we’ll give you a hug
to the first stranger
and praise the luck
to keep a friend.

And then we will remember
all that we lost
and once we will learn
everything we didn’t learn.
We will no longer have envy
for everyone will have suffered.
We will no longer have disidia
We will be more compassionate.

It will be worth more what is of all
Never achieved it
We will be more generous
And much more committed

We will understand the fragile
which means to be alive
We will sweat empathy
for who is and who is gone.

We will miss the old man
asking for a market weight,
We did not know his name
and he was always by your side.

And maybe the old poor
was God in disguise.
You never asked the name
because you were in a hurry.

And everything will be a miracle
And everything will be a legacy
And life will be respected
the life we have made.

When the storm passes
I pray God, sorry,
make us better,
as you dreamed of us.
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First, working at FCSN has been a 
blessing. I feel glad to share my love 
and passion every day for this won-
derful organization and its purpose. 
However, I had to resign due to my 
relocation to southern California at 
the end of last year (2019). When 
Annabelle Foz, Program Manager, 
called in September this year and 
asked whether I could teach classes 
virtually, I knew it was temporary due 
to the pandemic. But I did not think 
twice about saying yes, although I 
had held a different position before 
and it meant dedicating extra time to 
design a few hours of lessons. I knew 
I could make a great difference as a 
Direct Support Staff. Having expe-

When COVID-19 hit the Bay Area, 
FCSN was forced to close down for 
the safety of the staff and clients.  
The clients were eager to go back to 
class and see each other again, and 
we couldn’t disappoint them.  The 
sudden disruption to our normal rou-
tine was challenging to everyone at 
fi rst, and there were many trial and 
errors along the way.

As an Adult Day Program and ILS 
instructor, I had to alter my lesson 
plans and fi gure out the best way to 
teach the clients without being with 
them in person.  Although diffi cult in 
the beginning, I managed to fi gure 
out what worked and what didn’t 
with the help and feedback of my 

Glad to Be Back Home! 

Virtual Learning Explorations

rience as a Case Manager before, I 
knew how much we need staff that 
is committed and compassionate 
in this fi eld.  I could not be happier 
to be back and give my best to not 
only fulfi ll a position but also take on 
a goal of giving our clients the best 
learning time possible. 

I personally have a philosophy of do-
ing the best I can in every work I do 
in life. But for me, FCSN is more than 
a job, this is home. This is where I 
can share my love for teaching and 
feel that I am enriching someone’s 
life.  Seeing our clients smile when 
they enjoy a class that I teach or sim-
ply seeing them engage in a lesson 
means a lot to me. 

coworkers and clients.  Teaching on-
line was tough and time consuming, 
but rewarding at the same time.  It 
forced me to think and be creative in 
ways I didn’t have to before.

The teachers weren’t the only ones 
who had to adapt to the new and 
unusual circumstances.  The cli-
ents had to learn how to use Zoom 
to attend classes, something they 
have never done before.  Despite the 
changes, the clients were ecstatic 
to see all their friends and teachers 
again.  I was surprised at how many 
of the clients quickly learned to use 
Zoom without the help of a parent 
or caretaker.  They were very patient 
with us while we fi gured out and 

I wish that my humble contribution as 
an instructor, designing quality class-
es and showing engaging materials 
to our clients leaves a footprint in 
them, as well as in this organization.

planned fun, engaging lessons for 
them.  Throughout the year, I have 
observed the clients participate in 
the virtual classes with the same 
amount of enthusiasm as when they 
were at the center.  The smiles on 
the clients’ faces have never faded, 
and they have always been excited 
and ready to learn.

STAFF SHARING
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Friends Coffee & Tea has been tem-
porarily closed since March 2020 
due to the COVID-19 shelter-in-place 
order. However, Friends being tempo-
rarily closed doesn’t mean that it is 
derelict—in fact, it gives Friends time 
to work on its foundational business 
elements, including improving the 
website, making its social media 
platform more engaging, and produc-
ing a motivational video. 

During the pandemic, Friends had 
a chance to update and revamp its 
website, which now features an en-
gaging promotional video on its front 
page. Filmed in August, the video 
gives viewers a glimpse into the cafe 
that operated under the auspices 
of FCSN and provided employment 
training for special needs individu-
als. Visitors to the website can view 
menu details as well as scenes of 
customers enjoying the relaxed ambi-
ance as the staff take orders. The 
video also provides viewers with a 
behind-the-scenes look into a typi-
cal cafe workday and the services 
provided. Precautions were taken 
during fi lming to ensure safety during 
COVID-19.

Beyond serving a variety of pastries 
and coffee, Friends features gift 
items available for purchase. “Our 
coffee shop not only serves drinks 
and sandwiches. We are more like 
a store introducing special needs 
individuals’ special abilities and 
talents to customers,” says Auntie 
Roxana, as she is known within the 
FCSN community. In the sitting area 
where customers are able to sip their 
drinks and chat, the shelves are 

Friends Coffee & Tea: Updates and Revamped Website

stocked with soaps, ceramic mugs, 
and T-shirts created by special needs 
individuals.

The website features navigation tabs 
at the top of the page, with “Store” 
and “News” among other links to fa-
cilitate ease of use. Prior to the pan-
demic, Friends hosted different cel-
ebrations, including musical events 
and holiday gift sales. The website 
now lists all the different sales and 
events so our customers can have a 
heads up for what is occurring in the 
coming months. There is also a page 
for catering, an aspect of the busi-
ness Roxana hopes to develop, with 
different sandwiches and salads as 
well as twelve types of desserts.

To increase exposure, Friends has 
cultivated its social media presence 
on both Facebook and Instagram. 
Handled mostly by FCSN youth volun-
teers, its social media accounts now 
show frequent posts with colorful 
pictures detailing both upcoming 
events and sales. Friends hopes that 
its social media presence will expand 
its appeal to a wide range of custom-
ers of all ages, from kids to adults, 
as well as businesses and corpora-
tions that are in need of catering.

With its interactive and detailed 
website, Friends seeks to provide 
an improved customer experience 
and build ongoing relationships with 
customers who will spread the word 
about its delicious coffees, teas, and 
menu items while supporting a busi-
ness that integrates special needs 
individuals into their community and 
provides essential job training. 

“We want our coffee shop to be a 
feel-good place where customers 
can treat themselves to a relaxing 
cup while making a difference to 
the special needs community, since 
our shop offers on the job training 
for special needs individuals,” says 
Roxana. 

Due to the pandemic, Friends Coffee 
& Tea has been temporarily closed 
for almost a year. Roxana is hop-
ing that our new website and daily 
Facebook and Instagram posts will 
remind our customers that Friends 
is still here, and after reopening in 
2021, everyone will say, “Let’s meet 
at Friends for coffee!” while bringing 
more customers to visit the coffee 
shop again. 

By Anvi Kalucha, FCSN Youth Volunteer

Friends Coffee & Tea is 
located at 1029 S. Bascom 
Ave. in San Jose, CA.

To contact Friends Coffee 
& Tea, please visit the 
website at 
www.friendscoffeetea.com
(408) 725-8811
coffeeshop@fcsn1996.org

Hours: M - F, 10 AM - 4 PM 
Saturday, 12 noon - 4 PM

Currently, Friends is 
temporarily closed due to 
the shelter-in-place order 
for COVID-19.
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